Conference Call Minutes

Wednesday, April 06, 2005
Attendees:

Dave Kluge & Wife               
Heath Mc Lean

Chloe!  


Mark Blakely              

Professor Reichlmayr         
Stephen Hutsal

Justin Ricci

Agenda

1. EMS Conference Results

2. Upcoming Milestones

	3.3
	Web pages for searching
	36 days
	3/7/05
	4/11/05

	3.4
	Web pages for editor functions.
	50 days
	3/7/05
	4/25/05


3. Bug/Feature List (only items in bold)

4. Additional Ambulance Service

a. Wheelchair/Stretcher Van

5. Online Advertisements

a. Regarding Kerry Caters email about a byline

Decisions 
Action Items


Add a confirmation page (to the feature list) for when people input organization information.

ITS: http://www.rit.edu/its
FAST team at RIT supports non-campus groups  (EACUBO is an example: http://www.eacuboreg.org/) http://finance.rit.edu/fast  
Minutes

Comments about conference.
Steve: Upcoming milestones – searching!  (due Monday!)
Justin:  You can search by anything in the database!  All ambulances in Rochester that have crutches on board, for example.

Steve:  Mark is working on the account function.  To modify your account and password and email address and things.

Dave:  That’ll be important for the editors who are responsible for section 1.   You’ll be able to give her a list of those so she’ll know who she has to bug to register, if not she’ll have to register for them.

Steve: On that page will also be the features so you can promote people to an editor or other levels of access in the system.  Such as setting Chloe as an editor of the region.  
I’ll be doing some more things for the new pages, for letting people who are already approved to add an organization we will make another page to let them request to add another organization.

Maybelle... wanted to register 3 different medical care systems.  This will allow her to register those two additional organizations and then you (dave) can approve that she can register those two additional ones.

Chloe:  when someone comes on to register a new one, will they put in all the information – then get approved then come back and add all the new information.

Steve:  they’ll just request to add an organization name, and then come back to add the rest of the information.  

Chloe: It would be better to have them just submit all the information – then approve all the information later. 

Dave:  Let’s say we go to a conference in Milwaukee…  And we say register!  There might be four people from the west shore FD, and they all registered.  They all have a little different information, some errors here and there – how would you handle that?  Would that create more of a problem?  

Mark:  Two different areas, the accounts you are talking about.  

Heath:  The information that goes into the system after it’s approved is considered good, and goes into the system unchecked.

Chloe:  It’s just people will have to go through the whole system again just to add another organization (After they’ve been approved).   You can register this data but we aren’t going to add it until we are sure it’s proper. 

Heath:  I see one thing – when they add an organization – that information should be checked first.

Dave:  Currently we get their information and compare to our own directory.  Is there a way that someone can critique what’s going into the webpage… 

Mark:  So what we can do is a confirmation page:  That will show all the information they added on the add organization page.  And let them see what exactly is going to go into the directory, and then they can agree or disagree…  We can build that into the system.
// ADD CONFIRM PAGE TO FEATURE LIST
It’ll be hidden from the users until it’s approved ( you won’t be able to search for it and have it return on the search page until the information added has been approved).

Heath:  That way we won’t have to do another request to them to add another organization- they can put in all the organizations they want.

Mark:  They’ll be able to add all the organizations they want and then we can approve the data once it’s entered instead of approving the request and then telling them to then go in and add the information.

Steve: Bug list:   


We fixed the p.o. box number issue.  #92


We still have to come up with a confirmation dialog for the ED visits.  #105


Make a pop-up and make sure that if the result is round of 100 that that is accurate information and request more specific information.
Chloe:  Well the information coming in is always all sorts of numbers.  23,002 23,963… it makes a difference, but as long as you are dealing with 23,000 it’s not a difference.

Dave: I like their idea, if you have 2 or more zeros you can raise a flag.

Steve:

   Next bug:  Search Engine Optimization.

Dave: Can we get the number of hits?

Justin:  The web server admin can print out a report with the number of unique page hits and it isn’t necessary to put anything on the webpage with a # showing everyone.

Dave:  #103, #104  a couple falses.

Steve:  that’s just a software thing…  104 is another piece that isn’t working right now – but it might change because state and regional editors won’t be updating information.   They’ll be just sending correspondence to things.

Dave:  I have one in Kansas and florida,  how is that handled by the system?

Steve:  It is sort of setup that you yourself and all the editors can update anything that’s currently in there.  

Dave: I just want to see what they put in…

Steve:  You should be able to see it right now… if they’ve added their organization.

Dave:  Paul Schloerb  University of Kansas Medical Center (UKMC),  LighthousePoint.com?  Frank Galgano  Are the names of the two out of region people who’ve registered.

Steve:  Very last one on the bug list: Becky Handel – kept having a problem where she would login and be taken to the registration page – not the logged in page.  I went back and forth with her for a while so I told her to contact her IT department – they did some magic and it started working. 

Heath:  I put in, Chair Mobile  for additional ambulance service (agenda item #4)  If you want something completely different for the abbreviations you can get back to me.  I’ll send it to Chloe and you.  Those are just abbreviations I came up with for right now.

Steve: what is a byline.
Dave:  She (Kerry Caters) put in information for the ambulance.  We wanted to put in advertising in the website…   We can’t put in big pictures, but we can put in a ‘byline’ a 2 or 3 word description.  I was just bringing up that concept again to deliberate about it again or what…

Steve:  We didn’t know what the byline meant...  I thought what he meant was a banner ad.

Dave:  If we sell ad’s like we do with the hardcopy, so much a page...etc.  It would be nice to give them something in addition that they don’t even pay for.  That is what we would call a Byline somewhere on the site because these people support the online directory.  

Ok, our business plan…  How are we going to get this from a state or national level.  You can go non-profit, government, or commercial.   

Ems business plan document
Tom: I remember we started looking at this last year.

Dave:  what rick and I thought – RIT might be a good home for this directory.  I like that concept because it’s an educational institution.  It sounds like MIT..etc.  National programs.   Everyone is comftorable with an educational institution and giving their information to them.  We need an organization to sheperd this.  Our little step council couldn’t think about this…   

Tom: does ITS do any of this?  ITS supports the whole institute www.rit.edu/its
Dave: If we can prove that it’s helpful and useful, that’ll maintain a salary for someone in the institution who’s in charge of the EMS Online Directory.  

We can price plan like such – to let people add their counties to the system.

Heath:  It’ll be easier once you have more organizations online of course, when it comes to selling it to someone.

Justin:  FAST team at RIT supports non-campus groups  (EACUBO is an example: http://www.eacuboreg.org/) http://finance.rit.edu/fast  

Moving on:
Dave:  Linear on a page, but can you put two columns on a page?  

Heath: Yeah those pdf’s I sent you is how they are now…  I can send it again if you didn’t get it.

Dave: Tell me about tom o’connor
Steve:  I’ll send him an e-mail this week to let him know how everything is going.  

Dave: ok I’m finished!

….
May 6th:  poster presentation
May 19th: Dinner oak hill
